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• Acknowledge burnout and it’s causes

• Discuss 'wins' for improving 
professional sustainability

• Make a plan to improve satisfaction 
and fulfillment in your practice









• Partner with a neighbor
• Introduce yourself
• What surprised or didn’t surprise you about what you 

just heard?



Instead of fixing the workplace, we tend to try 
to fix the worker







So what to do?





Reduce unnecessary clicks 

• Review & revise the most common templates for 
unnecessary clicks and information 

• Provide dictation software training & hacks during existing 
meeting times



Add widescreen monitors



Put printers where they are needed



Provide a meaningful orientation





• Partner with a neighbor
• What one action can you take?



People have different experiences in the same 
workplace



Respect diverse holidays



Support sex and gender minorities





Update your art



Imposter phenomenon contributes to burnout
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• You belong here
• I’m glad you’re here
• This place is better for having you among us



Teach being an ally
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• Work with your partner
• Practice saying:

• I’m surprised you thought that would be appropriate. Let’s 
keep it professional.



Reduce barriers to colleagues receiving mental 
health care by revising your application and 
credentialing form



Adopt strong policy on bias and harassment



Have zero tolerance policy for harassment and 
violence



• Partner with a neighbor
• What one action can you take to make your work 

place better?



Send a thank you text 
to a colleague or 
friend who has had 
your back
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Make it easy to show gratitude by adding it to to 
your existing meetings



Send another thank 
you text to a 
colleague or friend 
who has had your 
back
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• Open your phone 
• Send an email to yourself with one thing you will do 

to decrease burnout and increase caring at work 
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